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The Diaspora Mobilization Conference, held in Paris on 11-12 April 2026, brought together 
representatives of the Armenian diaspora from various geographies. The meeting, which 
was also attended by Karekin II, Catholicos of Etchmiadzin, and Aram I, Catholicos of 
Cilicia, drew approximately 150 representatives from 26 countries across Armenia and the 
Diaspora. The primary objective of the conference was stated as comprehensively 
evaluating Armenia-Diaspora relations and emphasizing the urgent need for a coordinated 
mobilization around a unified pan-Armenian agenda.[1]

The conference declaration contended that the Armenian state and national identity are 
under serious threat; and in this context, it was stated that it has become imperative for 
the Diaspora to assume a more active role and initiate a mobilization process on a pan-
Armenian scale. Throughout the meeting, various decisions were taken within the 
framework of four main agenda items, and a roadmap for the future was set forth.

When issues such as the "Armenian genocide," the Karabakh question, and the 
strengthening of Armenian statehood, which were addressed as priority topics at the 
conference, are examined, it can be observed that the Diaspora did not diverge 
significantly from its traditional discourse and priorities. This situation demonstrates that, 
rather than generating innovation in terms of content, the meeting in question served as 
a reaffirmation of the existing political and ideological framework.

The geopolitical transformations experienced in the South Caucasus in recent years, the 
new balance emerging after the Karabakh war, the peace initiatives, the steps taken 
within the scope of the normalization process between Türkiye and Armenia, and the 
discussions shaping around the Zangezur corridor are important in terms of 
understanding the context in which this meeting took place. In addition to this, the timing 
of the conference becomes more meaningful when the upcoming parliamentary elections 
in Armenia are also taken into consideration. Within this framework, the meeting in 
question can be evaluated not only as a call for mobilization but also as a reaction given 
by the Diaspora to the loss of power and influence experienced in the post-conflict period.

The declaration adopted at the conference clearly demonstrates that the Diaspora seeks 
to become a political actor within the Armenian state.  A critical language is used toward 
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the Armenian state and it is implied that the Diaspora should be more actively involved in 
state affairs. As a matter of fact, the distinction made in the declaration between the 
"Diaspora" and "Armenian authorities" shows that the Diaspora positions itself as the 
primary guardian of the national value system. It also demonstrates that the political 
spectrum in Armenia is criticized for failing to adequately defend these values.

In this direction, it is emphasized that the institutional ties between Armenia and the 
Diaspora must be re-established, and it is proposed that the Diaspora should assume a 
more active role in areas such as politics, diplomacy, the military-industrial complex, 
education, and culture. However, this approach reflects the Diasporas pursuit of 
penetrating the state's decision-making mechanisms and becoming a decisive force in 
domestic politics, moving beyond merely being a supportive element. In some respects, 
this situation can also be interpreted as an attempt to "create a parallel sphere of 
influence within the state."

This desire of the Diaspora to be involved becomes more meaningful when evaluated 
within the framework of the concept of long-distance nationalism. As a matter of fact, the 
attempts of actors geographically located outside the country to determine a political 
orientation relatively independent of local social and economic realities may generate 
various tensions in terms of domestic balances. In this context, the attempts of Diaspora 
members living in different parts of the world to assume a guiding role on behalf of 
segments of society living under more limited economic and social conditions in Armenia 
can be considered a paradoxical situation, especially at a time when steps toward 
normalization and development are being taken.

Furthermore, in the declaration, the Diaspora evaluates the Armenian state from a critical 
standpoint within the framework of identity, church, and national unity issues, and it can 
be observed that historical memory and the political discourse developed by the Diaspora 
for many years toward neighboring peoples, especially Turks, are directed this time 
toward actors in Armenias domestic politics. In this context, the church is brought forward 
as a central element in the text, and the positioning of the Armenian Apostolic Church 
against the state is emphasized through the church-government tension that has recently 
become more pronounced in Armenia.

In the declaration, the church, rather than the state, is pointed out as the fundamental 
pillar of social unity, while the Diaspora makes a call for an organized and collective 
mobilization. This approach proposes the redefinition of national integrity through a 
religious and spiritual axis instead of political institutions. Within this framework, the 
Diaspora puts forward a sense of unity shaped around the church rather than a state-
centered national structure. The proposed mobilization has not only a political dimension, 
but also a cultural and ideological reproduction dimension by targeting education and the 
younger generations.

Another important point is the criticism of the Armenian state in the diaspora discourse 
over the results of the 44-day war and the "genocide" issue. These two topics stand out as 
the fundamental reference areas used particularly to question the legitimacy of Armenias 
current administration and to generate political pressure. Within this framework, it can be 
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said that the diaspora discourse attempts to produce an emotional impact through areas 
where Armenian society is historically sensitive, thereby bearing a tendency toward 
indirect intervention in domestic politics. Similarly, keeping the "genocide" and the 
Karabakh question constantly on the agenda in international platforms can also evaluated 
as a part of this strategy.

The term "pan-Armenian," frequently used in the conference texts, is also remarkable. 
This concept implies not only the unity of Armenian communities worldwide but also the 
imagination of a broader political and cultural sphere with ambiguous boundaries. In this 
context, the mention of expressions such as "Western Armenian language" and Karabakh 
within this framework points to a tendency of historical and symbolic spatial expansion in 
the diaspora discourse. This situation can be read as an alternative understanding of 
belonging and geography legitimized through Armenian identity and values.

In conclusion, the call for mobilization toward electoral processes in the declaration and 
the guidance offered by Diaspora members in Armenia during election periods can be 
evaluated not merely as a symbolic participation, but also as an attempt to exert 
influence over political processes in the country.

 

 

[1] Declaration of the Diaspora Mobilization Conference, 01.05.2026, 
https://armenianweekly.com/2026/04/13/declaration-of-the-diaspora-mobilization-
conference/
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